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LONDON BOROUGH OF TOWER HAMLETS 

 

GOVERNING BODY OF OUR LADY AND ST JOSEPH  

STANDARDS COMMITTEE 

12th February 2020 at 6:00 pm 

OPEN MINUTES 

 

 

 

MEMBERS: 

 

Ms Jo Faulkner (Foundation Governor)*  
Ms Laurell Hector (Foundation Governor) 
Mr. Alex Everden (Staff Governor)* 
Mr. James Cameron (Co-opted Governor) (Chair)* 
Mr. Patrick Devereux (Headteacher)*   
Sr. Christine Frost (Foundation Governor)* 
Ms Carol Dorothy (Foundation Governor) * 
Ms. Ashley Hill (Parent Governor)*  
 

    * Denotes presence 

 

Also Attending:  
Ms Rochelle Clarke – Clerk* 

     

 

 

The meeting commenced at 6.00pm, and was quorate. 
  
 

Part One.  
 
1. OPENING PRAYER, WELCOME & APOLOGIES FOR ABSENCE 

 
The Chair welcomed everyone to the meeting. 
 
Sister Christine Frost opened up the meeting with a prayer.   
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2. DECLARATION OF INTEREST   
 

James Cameron declared that he was currently engaged in contracted work 
for the school until the end of academic year. The Headteacher thanked 
James for being such a committed governor and standing in at such short 
notice. 

 
No other declarations of interest were made.  

 
3. MINUTES OF MEETING HELD ON 15TH JANUARY 2020 AND CHAIRS 

URGENT ACTIONS. 
 

3.1 Approval Of Minutes Of The Meeting Held On 15th January 2020. 
 

RECEIVED the Minutes of the Meeting held on 15th January 2020 
 
RESOLVED: the minutes of the Standards Committee held on 15th January 
2020 were AGREED as an accurate record and signed by the Chair.  
 
3.2      Matters arising from the minutes not included on the agenda  
 
The Chair stated that at the last meeting of the academic 2018/19, the 
committee had discussed KS1 results and an action had been agreed to 
discuss this in more detail at the first meeting of the academic year. This 
had not been actioned.   
In response the HT informed that the committee had agreed that the Chair 
would come to the school to take a look at books and the accelerated reading 
programme to ensure that the school was improving best practice. The AHT 
stated that last years examination results had been a blip as the results had 
been significantly lower than previous years. It was noted that reading 
remained a borough wide issue.  The school had put in a lot of work here and 
advised that the interventions put in place last year were sufficient and was 
confident that the school was now working towards national targets.  

 
 

Q&A- the Headteacher asked JC if he had been happy with how practice 
paper he had reviewed had been marked?  
In response the Chair stated that from the 6 or 7 practice papers he had 
reviewed the marking had seemed fine as the papers he had looked at had 
been marked appropriately.  His only concern had been the three mark 
questions which there had been long discussion about. It was noted that this 
was a tactical decision as it allowed a larger amount of children to gain at 
least one mark. However if the children did not have the ability to get past the 
threshold then it could sometimes be a pointless exercise.  
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3.3      Review of Action List 
 

• Alex Everden to arrange a visit to Manner School with Carol Dorothy to 
look at reading strategies. - Outstanding 

 

• Jo Faulkner to arrange a visit with the school to see the new library.- 
Outstanding 

 

• School to check what is required from governors in relation to the whole 
school foods policy and report back at the next committee. –Headteacher 
had forwarded information relating to this to the Clerk who would 
forward on to governors.  

 
ACTION: Clerk to forward information relating to the whole school foods 

policy to governors.  
 

• Year 6 pupil progress meeting along with how the school had arrived at 
the current predictions presentation to be given at the next meeting. –The 
AHT informed that Year 6 was currently in the middle of assessment 
week. As of yet there were no predictions as these would be available 
after the half term. The Chair would attend the Pupil Progress 
meeting and report any anomalies back to the committee. 

 
ACTION: Chair to report back on Year 6 pupil progress meetings at the next 

committee.  
 

3.4 Urgent / Chair’s Action Taken Since the Last Meeting 
 

None  
 

 
 

4. STANDARDS UPDATE 
 

 
Q&A- a governor asked if the school took part in Families connect? 
In response AE stated that the school had just finishing running one of the 8 
week programmes with 10 parents from the Reception class. This had gone 
well as the school was able to really engage with parents which has in return 
built stronger relationships. Behaviour has really improved in the classroom as 
well as at home as a result of this.  The school wanted to run the programme 
again for Year 1, however as the AHT was now back in the classroom it was 
difficult to free up the time to run another course at this present time.  
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The school had received the following awards: 

 

• The school had signed up for the Mindful Employer Charter 

• Inclusion Equality mark received-good feedback – inclusive school  
 
 
The Headteacher informed that he had attended the 2 day Diocese 
Headteachers Conference this month. 
 
 

Poverty Proofing   
 
The school was currently taking part in a project called poverty proofing. The 
school would be visited in March to discuss both mental health and financial 
poverty. A lot of paperwork had been completed... This would take place over 
3 days and interviews would take place with staff, parents and governors. An 
action plan would then be drafted on how the school supported with this going 
forward.  
 
 

 
5. INCLUSION, PUPIL BEHAVIOUR AND BULLYING ISSUES UPDATE. 

 
Exclusions Benchmarking 

 

The Headteacher informed that information in relation to exclusions had been 
uploaded to governorhub for review.  
 
It was noted that SEN pupils, particularly those with a statement were 10 
times more likely than their counterparts to be excluded.  
 
From September 2020 to date the school had excluded 10 pupils. It was 
noted that some of these pupils had been excluded on multiple occasions. A 
large number of these pupils were from the Year 5 and Year 6 cohort with one 
incident involving three pupils. The youngest pupil excluded had been in Year 
1  
 
Q&A- a governors asked what the Headteacher believed excluding 
pupils would achieve? 
In response the Headteacher stated that he considered exclusions to be a 
deterrent to pupils and their families. Parents often did not want children to be 
at home as this prevented them from going to work so this usually 
encouraged families to work in a more supportive way with the school to 
reduce negative behaviour.  
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The schools fixed term exclusion data was as follows: 

Dates  % of pupil 
population 

1 September 2019 to February 12 2020 3.15% 

1 September 2018 to February 12 2019 -2.47%   2.47% 

1 September 2018 to July 30 2019 (End of Year data) - 9.12% 9.12% 

*Latest National Data Available- 2017/2018 = 1.4% 
 
It was noted by the Headteacher that when comparing last years data to the current 
year, the school had excluded more times this academic year to date. There was 
however a significant increase in fixed term exclusions between the spring term 2019 
and the end of year 2019. The school did not foresee this occurring this academic 
year. There would likely be an increase in exclusions this year, but as the school 
suspected it would be the same pupils the schools overall percentage should not 
increase.  
 
Q&A- a governor asked how many of the 10 pupils excluded had been 
excluded more than once?  
In response the Headteacher stated that according to the report produced, 3.  
 
Q&A- as a follow on the governor asked how old these pupils were 
In response the Headteacher stated that they were in Year 5 and Year 6.  
 
Q&A- do any of these children have SEN or an EHCP? 
In response the Headteacher stated that this was not the case. These pupils 
followed the current White British trend.  
 
Sr Christine Frost stated that it was a real worry for her to see this data as she 
was aware of where some of the children excluded from schools could end up 
and the terrible situations they could put themselves in. CF questioned why a 
group of schools could not come together and create its own PRU where real 
work could be done with the pupils.  
In response the Headteacher informed that this is some of the work that is done at 
‘This is your life’.  
 
Q&A- a governor asked if parents were able to take part in this? 
In response the Headteacher stated that staff took the children involved as 
unfortunately parents often refused.  
 
 

6. POLICY AND OTHER DOCUMENTS REVIEW  
 

The following Policies were circulated prior to the meeting for review: 

 

6.1 Anti – Bullying Policy  
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6.2 Exclusions Policy 

 

RESOLVED: the policies were APPROVED and signed by the chair.  

 
 

7. DATE OF NEXT MEETING 

 
20th May 2020- 6pm 

      
          

The meeting ended at 18.46pm. 
 
 

 
 

 
 
 
 
 
 
Chair’s signature: ________________________ Date: ______________  
 
 
 
 

Agenda 
Item No. 

ACTION LIST Delegate 

15.1.2020 Alex Everden to arrange a visit to Manner School with Carol 
Dorothy to look at reading strategies. 
 

AE/CD 

15.01.2020 Jo Faulkner to arrange a visit with the school to see the new 
library. 
 

JF 

3.3 Clerk to forward information relating to the whole school 
foods policy to governors.  
 

Clerk 

3.3 Chair to report back on Year 6 pupil progress meetings at  
the next committee.  

Chair 


